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1. PROJECT SUMMARY

Women and girls with disabilities are not involveddecision making regarding planning of different
programs and services for people with disabilities Turkmenistan. Living in informational and
communicational isolation, women with disabilitideve crucial gaps in education and personal
development which create barriers for their socielusion. There are few examples of participatdn
women with disabilities in activities of disabilitprganizations and engagement of women with
disabilities in the policy dialogues with the gawerent is extremely low.

The overall objective of the project is to prometegagement of women with disabilities in developmen
policy making. Focusing on hearing and visually &ned women in the Turkmenistan Deaf and Blind
Society (DBST) which is one of the one of the festablished disability organizations in the coursng

a leading organization advocating for people witbalilities, the project will expand knowledge of
hearing and visually impaired women in democratistifutions, modern socio-economic-political
processes, gender issues and computer skills.

The project aims to attain the following expectetcomes:
Outcome 1: Knowledge of hearing and visually impaired womeas Imreased in terms of in democratic
institutions, modern socio-economic-political preses, gender issues and computer skills.

Outcome 2: Management capacity and leadership of skills ofrihgaand visually impaired women
raised and number of women with disabilities takimgnagerial positions inside the DBST increased.

Outcome 3: Hearing and visually impaired women @laactive role inside the DBST and in the policy
dialogues with government.

A gradual approach from receiving substantive kmealge on democracy and institutions, gender and
leadership to practical exercises during meetingh vepresentatives from different organizationsl an
forum discussions will increase leadership capadfityearing and visually impaired women.

Women leaders with disabilities will develop thésadership skills; improve capacity of advocacy,
networking, discussion and presentation, as welalsty to formulate and deliver key messages to
stakeholders to promote rights and needs of womnitmdisabilities. They will be encouraged to play a
active role inside the disability organizations &edengaged in the policy dialogues with government

2. PROBLEM ANALYSISAND PROJECT STRATEGY
Development issues/ democr atic challenges

Turkmenistan acceded to the Convention on the RighPeople with Disabilities (PWDs) in 2008 and
ratified its Optional Protocol in 2010. The natibiegislation envisions protection of right of pens
with disabilities and guarantees access to edutatiealth services, and social welfare benefits. In
October 2012, the Government issued a new Soc@lriBe Code which corresponds with many articles
of the UN Convention on the Rights of People witkdbilities and creates opportunities for peopléwi
disabilities. The Government demonstrates a stoongmitment to introduce socially oriented policiss
creating employment opportunities for people witkadilities (quotas for employers for hiring people
with disabilities), increasing disability allowars;epromoting the concept of inclusive education,
initiating building of Rehabilitation Centres fdnitdren, etc.
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At the same time, different challenges remain m dhea of PWDs involvement in decision making and
planning of programs and services for social armhemic integration and rehabilitations of persorithw
the disabilities. Women and girls with disabiliare facing particularly acute difficulties to prote
their rights and interest because of the very &dhiknowledge about policy making process in general
and the lack of advocacy and negotiation capaditthose women leader with disabilities inside the
disability organizations. Such marginalization kisniepresentation of women’s voices in decisioningk
regarding planning of different programs and s&wifor people with disabilities and participatioh o
women in democratic processes.

Detailed problem analysis

The main/focal problem addressed by the projetitédow level of engagement of visually and hearing
impaired women in the policy dialogues with the gamment in developing social and economic
programmes to address the interests and needspiepsith disabilities.

The Deaf and Blind Society of Turkmenistan (DBST) Turkmenistan is a non-governmental
organization with objective to protect the rightslanterests of the hearing and visually impairedpge,
facilitate social rehabilitation and integrationdaprovision of employment services. It is an esshield
disability organization in the country and playgia role in advocating for people with disabilgie
About half of its members are women. While the argation has 13 entities across the country only a
few women with disabilities are on a managementitipos Lack of management capacity and in
knowledge and leadership skills create barriersaireer growth for women with disabilities. Thisals
hinders their ability to contribute to a decisionaking process from women’'s perspectives.
Representation of women in activity of DBST is lomhich affects their participation in dialogues twit
stakeholders and organizations.

Another crucial challenge is the very limited numloé women leaders with disabilities. While this
problem was stressed during tH& General Assembly of the World Blind Union held Bkok on 8-18
November 2012 as a global challenge, the sametisitus observed in the Deaf and Blind Society of
Turkmenistan (DBST) and other similar organizatidresadership positions are mainly occupied by men
in the disability organizations. Moreover, womempared to men are less engaged in activities of the
disability organizations. This trend was also obedrin projects implemented with UNDP support. Only
three visually impaired women participated in theant training on professional rehabilitation.dhde
also assumed that due to their disabilities wom@htiface different discriminations in terms of gen.

Most hearing and visually impaired women live ifoinational and communicational isolation. Lack of
access to information that is in appropriate foraglicable for blind and deaf people hinders PWbs
get knowledge of democratic institutions and thecpss of policy formulation and have access to
information that are useful for their social andmamic integration into the society. This, in tulimits

the communication that women managers with digadslicould have done.

In order to solve the lack of engagement with theegnment in shaping policies addressing the istere
and needs of people with disabilities, the proyeitittherefore address the three following causask of
management capacity and skills of and visually imgohwomen, gender discrimination and lack of
access to information in an appropriate format
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Detailed project strategy

The project strategy takes a three-prong approgdiedusing on capacity building on communications,
advocating and networking of women managers withaldlities, providing them opportunities for
practicing leadership skills, and expanding knowgkdf women with disabilities.

First the project activities will create opportues for hearing and visually impaired women from
different regions to obtain new knowledge on deraogr the rule of law, processes of social policy
formulation, gender and practice their leaderskiflssin disability organizations. This approachilvil
knowledge gaps and build women’s capacity and denfte for realizing their leadership and expand
opportunities for them and other women to be a pharnainstream society and promote the rights of
women with disabilities. Secondly, the project witicus on capacity building on communications,
advocating and networking of women managers witkallities and promoting more women with
disabilities to take managerial positions inside dsability organization. Thirdly, the project dreate
opportunities for hearing and visually impaired wamto practice their leadership skills in disapilit
organizations and for to increase their engagetimepolicy dialogues through organizing meetings and
forum discussions with representatives of releyatity makers and national stakeholders.

Interactive design of trainings will provide paitiants an opportunity to participate in discussj@hgre

their points of view and experience, and give srepkteches and presentations on some themes. The
training program will be designed by local professils to increase women’'s knowledge about
democratic principles, the rule of law in practipelicy making processes. Training courses willigion
themes on a) democracy and national legislatian|XN Conventions, the governmental arrangement and
institutions, concept of civil society; b) moderocgl, economic, and political processes in thentgu

and some international trends; ¢) gender issuesiendeadership, and famous women and their roles in
promoting women rights and development; g) compaiter Internet.

Duration of one training course for one group afrtees will be one month (five days per week trasne
will take training courses). Delivering of trainmgp people with disabilities requires additionaleg and
assistance of sign language interpreters and guaiddsBraille tools and recorders; In order to make
teaching process more effective, each group withmmase of 8 women. Trainees will be provided with
special computer programs for visually impairedgte@o communicate through Internet.

A series of study visits will be organized for wame ministries, universities, nonprofit and busme
organizations, and municipal departments to metit op level managers and in practice introducé wit
the role of managers and functions of differentnages. For example, they will attend the nonprofit
organizations (Women Union, Youth Union, etc.), therckmen National Institute of Democracy and
Human Rights under the President of Turkmenistha, Nlinistry of Labor and Social Protection of
Population of Turkmenistan, the Ministry of Cultueied Broadcasting of Turkmenistan, etc. Utilizing
their new knowledge and skills women-trainees esliablish and maintain networking with other women
leaders from other organizations.

Guest speakers (top administrators and managergels, cultural workers, doctors, teachers, ets) a
will be invited to meet with the training particiig and speak about their leadership experience and
professional career. Besides conversation about theerience, guest speakers will give a short
presentation of some topic related to their pradesd sphere of activity. For example, the Parbam
members (Mejlis) will tell about how parliament meens work, identify and set priorities, develop
policies and new laws, and plan the budget.

The best training participants who demonstrateddeship and strong commitment, good results inystud

during the trainings will be invited to participaite regional conferences or study visits to the M/or
Blind Union, Asian Blind Union, the Society of Deaf Russian Federation, etc. These activities will
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expand the experience of leaders-beginner to tteeniational level and build a connection with other
leaders, professionals, and researchers, who &rabka sources of information and expertize, faurfe
cooperation.

After completion of the training course, trainingriicipants will organize a small forum on the topi
identified by them. The possible topics can be mitie health and family planning, employment
opportunities for people with disabilities, humaghts, etc. They will develop an agenda of the fioru
invite participants, facilitate discussions andegpresentations. Two national level women forumkhbei
organized with involvement and active participatiohtrained women leaders and issues of women
leadership and social inclusion

The hot line will work 5 days per week during thejpct life to provide consultations and assistatace
hearing and visually impaired women on differersuss which might include health services, social
welfare, placement of disabled children in the ggdeschools, employment opportunities, etc.

Existing/past initiatives

The Deaf and Blind Society of Turkmenistan is cotlgeimplementing a small project (funded by the
Government of Finland and UNDP) to address the sieddpeople with disabilities and initiate the
revision of national legislation in order to ensitsecompliance with Convention on the Rights ofdéas
with Disabilities. This initiative is believed tal@ocate for implementation of more practical apphees

to meeting the needs of disabled people followingkmenistan's accession to CRPD in 2008 and its
Optional Protocol in 2010.

Beneficiaries and geographic scope

The project will benefit all hearing and visuallpnpaired women of all ages from all five regions
(Ashgabat city, Ahal velayat, Balkan velayat, Lelvatayat, Dashoguz velayat, and Mary velayat) ef th
country.

Achieving outcome 1 with capacity building actie#j the project will directly benefit 55 hearingdan
visually impaired women with 11 members from eatthe five regions.

Within outcome 2 and outcome 3 about 30 women wiitengthened leadership capacity will plan and
implement activities to promote rights and intesest women with disabilities and get engaged into
various policy dialogues and development plannimnggsses.

It is anticipated that the number of indirect basiafy will include all hearing and visually impeat
women living in both urban and rural areas acrbgssdountry. However, it is not possible to provide
specific data as official statistic information imavailable. Indirect beneficiaries will also inde
disability organizations (members of five brancbéshe Deaf and Blind Society of Turkmenistan, othe
disability organizations (Central Sport Club forsBibled, Support Center for Disabled, etc.) relataed
neighbors of hearing and visually impaired womesaring and visually impaired women who are not
active and unemployed, governmental agencies.

It is worthwhile noting that the number of dire@neficiary are estimated based on the experienteeof
Deaf and Blind Society in implementing capacitylthumg projects of a similar nature. It is necesdary
consider that delivering trainings and organizatandifferent activities for women with visual and
hearing impairments takes more time and effortspaoed to activities organized for other people g&b
solid results and organize an effective processddership development during the project the nurabe
direct beneficiaries should not exceed 55 peoptBe@ise, additional project staff should be adted
help in carrying out trainings and other activities\shgabat and other locations of DBST.
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Gender and mar ginalized/vulner able groups

This project will directly benefit to 15 hearingdad0 visually impaired women of all ages from diéfiet
regions across the country by building their cayaand engaging them in activities of disabilitydan
other organizations. Through organizing forums padicipating in study visits women with disab#ii

will initiate discussions on issues which are intpot for them. Concerns of hearing and visually
impaired women regarding education, employment, aodess to services can be formulated and
addressed during the meetings with governmentaicge

Women who patrticipated in the project will establesd maintain networking with other women leaders,
and indirectly it will help them in future actiwéts. Opportunity to be engaged in activities ofdisability
organizations (for example Deaf and Blind Socidtfurkmenistan and Central Sport Club for Disabled)
will create a stimulus for women with disabilitider realization of new initiatives and projects.
Indirectly, other women with disabilities who are®tnactive and unemployed might be potential
participants of new projects initiated by trainednen leaders.

Gender issues and women leadership will be higtddjin one of the training courses.

The selection committee balanced in terms of gemépresentation will develop a set of criteria as
knowledge of gesture and sing language (for heanipgired women), knowledge of Braille system (for
visually impaired women), motivation to be engaged activities, previous experience. Wide
announcement about opportunities to be benefisianfethe project will be made through disability
organizations, centers for serving aged and pesjttedisabilities, and UNDP website in order toitev
hearing and visually impaired women.

3. OBJECTIVE, OUTCOMESAND OUTPUTS

Overall development goal
Empowerment and social inclusion of women with bliszes in Turkmen society

Project objective
To promote the Engagement of Women with Disabifitgevelopment policy making

Expected outcomes

Outcome 1: Knowledge of hearing and visually impaired womem &imeir access to information has
increased on democratic institutions, modern secmomic-political processes, gender
issues and computer skills.

Outcome 2: Management, leadership, networking and advocadlg sKi hearing and visually impaired
women raised and number of women with disabilitedéng managerial positions inside
the DBST increased.

Outcome 3: Hearing and visually impaired women play an actie inside the DBST and in the policy
dialogues with government.
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Outputs by outcome

Outcome 1: Knowledge of hearing and visually impaired women and their access to information has
increased on democratic institutions, modern socio-economic-political processes, gender issues and
computer skills.

Output 1.1: 55 women with disabilities have received trainimgpolitics, socioeconomics and IT.

The leadership capacity of visually and hearingadimgd women will be strengthened through organizing
training courses comprised of four themes: demmcrastitutions, modern socio-economic and politica
processes, gender and women leadership, and cengkills. These trainings will provide knowledge
and build skills which are important to be fullyvédoped and effective leaders. During the training
courses the disability organization, DBST, will ghanformation with women leaders about its adtigit
challenges, perspectives and plans, demonstratdaatiities, and organize meetings with leaders of
DBST.

Hearing and visually impaired women of all agenlivin all five regions (Ashgabat city, Ahal velaya
Balkan velayat, Lebap velayat, Dashoguz velayad, Miary velayat) of the country will be invited to
participate in this project. The selection comngittemprised of Project Manager and DBST management
team will develop criteria, travel to 4 velayatslanvite for interviews short-listed talented anmdmising
hearing and visually impaired women. The first riiag) courses will start in"5month of project
implementation, and other trainings consequentliybei delivered in a month.

Six groups comprising 8 women and one group of e will be represented by women from each
region accordingly. This approach will expand nekimy between women and new experience.
Trainings will be organized in the premises of 8uxial Rehabilitation Complex of DBST (one class fo
Internet and computer and another for other thianings); where 44 participants from regions aléib

be accommodated and receive DSA.

Seven training courses (5 for visually impaired wonand 2 for hearing impaired women) with one
month duration (15 days) will be delivered by locahsultants. Terms of Reference will be develdped

4 local consultants and advertised. Selected ctamdal will develop training course materials on the
following themes:

« Democracy and national legislation (Constitutionpci@l Security Code, etc.), the UN
Conventions (e.g. CRPD, UDHR, etc.), the governaleatrangement and institutions, concept
of civil society, etc.;

» Modern saocial, economic, and political processeléncountry and some international trends;

» Gender issues, women leadership, and famous wonethair roles in promoting women rights
and development;

» Computer and Internet.

It is expected that each theme of course will hdwetion of 25 hours, totally 100 hours (four cas)s
The trainings will be organized with a flexible apach, depending on availability of consultantse Th
schedule of training courses will be developed istussion with engagement of consultants to avoid
conflict of schedule. Sign language interpretef él needed for 2 trainings for hearing impairednga.

To measure a progress in building capacity of woeteaders mid-term (at the middle of training) and
final evaluations will be organized by trainerstla end of training courses. The Project Managdr wi
attend training courses on weekly basis to moratwt collect feedback from trainers and trainees on
quality of trainings, attendance of trainees, dqyaif meal, etc.
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Output 1.2: A hot line service for women with disabilities ipem.

The hot line services will be available to womedelys per week starting from third month of the @cgj

A specialist, experienced in social and legisla@oeas with a particular focus on disability issued
provide consultations to women and answer theistipres. In complicated cases the specialist wilb he
women contact other qualified experts or spectligho can provide assistance. Based on previous
experience of DBST, it is expected that approxityeté - 30 women per week will ask for consultagon
on employment, access to social benefits, heattlices, receiving disability status, education, dtice
specialist will engage women leaders in a consafigirocess through discussion of received question
and possible solutions to problems. Depending atbns women leaders will be encouraged to speak
to hot line service recipients. Hearing impaiveaimen will have access to such service using SMs to
mobile number as a hot line service.

An advertisement about hot line will be dissemidatedely through disability organizations, social
service agencies, website, and publication in tespaper. The specialist will keep records on numbe
of calls and raised issues, at the end of conversdihe specialist will ask about client satisfanti
regarding received consultation. Monthly reportl & produced with an analysis and recommendations
to DBST about issues which are prevalent for tilevioup actions.

Output 1.3: Computers and access to Internet will be availtdyl@vomen-leaders.

Computers and access to Internet will be availtdevomen-leaders during and after completion ef th
training course both in the Informational Resoutemter (IRC) of DBST and in its branches Equipment
bought for computer and Internet classes will bailakle for visitors in time free of classes. Axés
Internet will be available starting fron!"4nonth of project implementation. About 15 — 50 vemmwill
visit the IRC per week and use Internet, computkipsary. During 15 project months 8 computers
equipped with USB-modems will provide access tenmét to visitors. The schedule of working hours of
IRC and computer classes will help effectively ngg@ime of using computer equipment. In case of
urgent needs DBST has some extra computers, whight ine available to visitors of IRC. The special
computer software will be used to transfer texddiinto speech for visually impaired users. Thit lvélp
them to practice new skills they learnt during titaéning and also have access to information, |edwut
other international disability organizations andimtein networking with other leaders and organiaadi

at local and international levels. The library withdio materials (books and journals) and booksteuli

on Braille will be available to visually impairedowen.

Outcome 2: Management, leadership, networking and advocacy skills of hearing and visually impaired
women raised and number of women with disabilities taking managerial positions inside the DBST
increased.

Meetings with guest speakers will give a new peroepof the role of different organizations and how
disability issues might be interconnected with mggp and tasks of those organizations. Through
meetings with guests speakers and organizatiommoinfs women with disabilities will develop their
discussion and presentation skills as well astglidi formulate and deliver key messages to stakiens

Visits to organizations at the national and intéomel level will provide a unique opportunity tearn
how work in different organizations is organizeawhpeople interact within the organization, how
organizations build relationships with other orgations and how they promote their own agenda and
missions. Women leaders will establish new relatigms with other leaders, professionals, and
researchers, which will be helpful in their caredrleaders. New networking will be useful for
maintaining relationship with decision makers amgamding networking by asking new information
about other stakeholders who are important for ptorg disability issues.
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Output 2.1: 28 meetings with guest speakers and stakeholdéts h

Starting from & month of project implementation, guest speaketsbeiinvited to meet with the group

of women consisted of 8 people and speak about therking experience and their leadership
development. Potential guest speakers might beneopagers of firms and companies, administrators and
heads of governmental departments, lawyers, cliltuoskers, doctors, teachers, etc. They will speak
about their professional experience, career groletidership qualities, etc. For example, the Radiat
member (Mejlis) will tell about how parliament meend work, identify and set priorities, develop
policies and new laws, and plan the budget. Fositsvbf guest speakers will be organized during one
training course. Coffee-breaks will be served andbst of DBST.

Women leaders will be informed in advance abolit visguest speakers and they will be encouraged to
develop questions and address some comments negaatial inclusion of people with disabilities.

Output 2.2: 55 women with disabilities obtained practical kkiin management of disability
organizations.

During the training courses, starting frofi groject month, DBST will organize two meetings perek
meetings with a central apparatus of DBST, heaatepértments and facilities (production, sewingpsho
audio studio, publication, etc.), share informatisith women leaders about its activities, challenge
perspectives and plans, demonstrates its facjligesl organize meetings with leaders of DBST.
Discussions and brainstorming on ideas what kindctivities women leaders might initiate will beldhe
between women and leaders of DBST. This activitgsdoot require funds because personnel of DBST
will volunteer to work with women.

After completion of the training course, DBST wilbntinue to communicate with trained women and
invite them to visit DBST branches. Appointed fopaints in DBST branches will share with women
news, provide access to computers and Internetinaitd to participate in events of DBST. Hearingla
visually impaired women leaders will be encouraggelbad some activities of the Deaf and Blind Siycie
of Turkmenistan.

Output 2.3: 56 local networking visits organized for womenedees with disabilities.

During study visits to different organizations, wemdeaders will obtain additional experience and
understanding of roles and functions of differemtitutes and of governmental, private, and notiprof
sectors. Theories learnt during training coursel$ lva verified in practice by having meetings with

different representatives from three sectors. Baftom 5" project month, two visits per week will be

organized during each training course; the firaining course will start on fourth month of project
implementation. The visiting group will comprise 8f women-leaders and DBST staff and Project
Manager.

Study visits to different organizations will proeidvith opportunities to hearing and visually impdir
women to practice in establishing and maintainiegyorking with other leaders and organizations at
local levels. Follow up discussions will be heldtlwistudy visit participants to emphasis the most
interesting things they learnt and how they cangase effectiveness of such meetings in future.

Since a majority of training participants are womeéth visual impairments, a mini-van will be proedr
which will be used to organize study visits morfeetively in terms of time, mobility and accessityil
After finishing this project, the mini-van will céinue to be used for the same purposes, i.e. tosexp
links between blind women with other organizations.

Seventh Funding Round - 2012 9



Output 2.4: 2 International study visits organized for womethvdisabilities.

Seven women leaders will participate in regiona¢rgs (international study visits, conferences, or
workshops), which will start on 5nonth of the project. Study visits to disabiligganizations working

in other countries (the World Blind Union, Asianigl Union, the Society of Deaf of Russian Federatio
etc.) or participation in regional conferences Wil organized for 6 women leaders (3 hearing irsgair
women and 3 visually impaired women). It is neces$a note that one assistant will be needed tp hel
visually impaired women during their travel anddstwisits.

UNDP and DBST will use their networking in orderittentify possible conferences or organizations to
visit and suggest several options for discussiahapproval by the Project Board. The Project Manage
will contact identified organizations and develogtady visit program. These study visits will exgdhe
experience of beginner-leaders to the internatideat! and establish connection with other leaders,
professionals, and researchers, who will be vakuaolurces of information and expertize for future
cooperation.

Former training participants will be invited to suib their application forms, where they will indtea
their current experience, motivation, and futurangl to use new experience. The best candidates who
demonstrate leadership, strong commitment, goadtseand feasible future plans will be identifieg d
Selection Committee. Women who participated in ptuidits will be contacted two months later and
asked to share their progress toward implementatfotmeir plans given in application forms. Project
Manager and DBST will continue maintaining relasbips with study visit participants and encourage
and provide assistance them to initiate new prsject

Outcome 3: Hearing and visually impaired women play an actole inside the DBST and in the policy
dialogues with government.

Output 3.1: 7 discussion events (small forums) organized bgnemwith disabilities.

During training courses women leaders will be agkeidentify short and long term priorities in tesrof

a) personal development, b) participation in atésiof disability or other organizations, andlog} tmost
important issues they are going to discuss duringlisforums. Starting from "5 month of project
implementation, every small forum will be held aftimishing the training course. 8 women leaderd an
12 invited guests will participate in forum discioss.

The Project Manager will assist women in selectibra common theme and form of discussion and
development an agenda. Participants of forumsheilidentified and invited by women-leaders; thespal
will be mentored by Project Manager in organizingse forums and facilitating discussions. For examp
women might discuss issues of availability of imfation, tools and resources for their economic and
social inclusion.

Seven small forums with duration of three hourd bé organized by women leaders at the end training
course. Depending on discussion theme, represeggafirom health, education, social protection

institutions will be invited. A the end of smallrfons an analysis with evaluation approach will be

conducted to identify pluses of the conducted evessons learned, and areas for improvement rinste

of organization of the event, facilitation, panpiants, etc.)
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Output 3.2: Two national forums on issues of women leaderahipsocial inclusion held.

Twenty women leaders (former training course pigdiats) from all regions will be invited to parpeite

in one National Forum. Other ten forum participanifi be invited from companies, governmental
agencies, and nonprofit organizations.

Women leaders will be asked to identify themesniational forums through a questionnaire. The most
active women leaders will be invited to participateéhe forum. Some of them will be encouragedite g
presentations and speeches. Participation in thigitg will both strengthen capacity of women |easl
with disabilities in organizing an event at natibfevel and formulate and address issues to dectisio
makers. The coordination of this activity will berg through the branches of DBST. The first Naliona
Forum will be held in the middle of project life ddth month and the second on 17th month of project
implementation.

The guest speakers from other countries with eigeei areas similar to themes of national forunils w
be selected on competitive basis and invited ttigigate in forums. Participation of internatiortalest
speakers will expand forums’ discussions to thermdtional experience and provide examples of best
practices and successful disability programs ojepts.

Advocacy/outreach materials, posters, and bannerdisability organizations activities, disabilityca
gender issues, social inclusion of people with ldigges, women leadership will be developed anddis
during the National Forums. Women leaders will heaeiraged sharing their ideas for development of
these materials.

Those forums will help hearing and visually impdingomen to identify issues related to women with
disabilities and discuss them with respective ogions or decision makers.

Risks and mitigation strategy

Regarding achieving the first outcome and its owstpiiere might be some risks that women will riadée a

to come for a whole month to Ashgabat. DBST witeatpt to explain benefits of training course and
other project activities to increase women motivatio participate in project activities. During esgtion

of potential women for trainings an alternative li§ participants will be available for replacemaenfit
women who changed their mind. There are also s@ske that no qualified trainers will be found. An
approach of wide dissemination of TORs among higdipsls and universities and flexible schedule of
training courses will be used to make work for pheject more attractive for potential trainers.

In delivering the second outcome and outputs sasks might appear in attendance of guest speakers.
Project Manager will contact and remind guest speahbout their visit and in case of their business
rearrange meeting to other time.

It is necessary to consider that women with dig#sl often live in an isolated environment androd
have much opportunity to interact with other peapid they might not be much active during the faum
and visits of guest speakers. To overcome this ilples®bstacle a friendlier atmosphere will be
maintained, experienced women leaders from DBSThaiinvited to support and encourage new women
leaders.
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4. SUSTAINABILITY

The Deaf and Blind Society of Turkmenistan (DBS%)ai primary and single non-profit organization
which works with people with disabilities and segitally targets capacity building of its membensl a
organizing different events for them. DBST will ¢ioie using training materials in all its branclaesl

encourage trained women to share their new knowledg skills with other women. Trained women will
have a privilege to be hired first if any job opjmity occurs in DBST.

More active women-leaders will be invited to papate in the meetings of the Board of DBST and
discuss possible interactions with governmentaheigs on different matters.

Having branches in all regions DBST will be capablenaintain relationships with project benefiasti
Sustainability of results of the project will behssved through on-going communication with project
participants and their further enhancement thranghation to participate in DBST activities, projs,
and events. A particular attention will be givenvtomen who have some ideas for new activities and
projects. Resources in the form of consultatiogsj@ment, assistive technology, personal assistaiite

be provided by DBST.

5.0UTCOME INDICATORS, BASELINE DATA, AND TARGETS

Outcome 1:

Knowledge of hearing and visually impaired womed ¢éheir access to information has increasec
democratic institutions, modern socio-economicifuall processes, gender issues and computer skills.

1 on

Indicator 1.1:

Percentage of trained
hearing and visually
impaired women aware of
their rights and understan
role and functions of
different institutions.

Baseline:

2013: 5 % of hearing and
visually impaired women
are aware of their rights
dand understand the roles
and functions of different
institutions.

Target:

By the end of the project:
70% of trained hearing an
visually impaired women
aware of their rights and
understand role and
functions of different
institutions.

Monitoring:

Evaluation forms will be
dfilled out by women after

completion of training

courses.

Trainers will give

evaluation to each training

participant in evaluation

forms.

Indicator 1.2:

Number of hearing and
visually impaired women
leaders applied new
knowledge and became
volunteers and mentors fa
visually and hearing
impaired women.

Basdline:

2013: 0 of hearing and
visually impaired women
volunteering or mentoring
visually and hearing
rimpaired women.

Target:

By the end of the project:
20 hearing and visually
impaired women leaders
applied new knowledge
and became volunteers af
mentors for visually and
hearing impaired women.

Monitoring:

On quarterly basis the
executive body of DBST
(Presidium) will provide
information about number|
ncbf women volunteered or
mentored visually and
hearing impaired women.
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Outcome 2:

increased.

Management, leadership, networking and advocaitlg £ hearing and visually impaire
women raised and number of women with disabilit@ising managerial positions inside the DB

[l =N

Indicator 2.1:

Number of projects and
activities initiated by
hearing and visually
impaired women.

Baseline:

2013: No projects and
activities initiated by
hearing and visually
impaired women.

Target:

By the end of the project
9 projects and activities
initiated by hearing and
visually impaired women

Monitoring:

Minutes of executive body
of DBST (Presidium),
project proposals,
programme events, and
pictures taken during
events.

Indicator 2.2:

Number of hearing and
visually impaired women
improved their positions
due to activities carried
out by women leaders.

Baseline:

2013: 30 hearing and
visually impaired women
improved their positions
due to activities carried out
by women leaders.

Target:

By the end of the project
600 hearing and visually
impaired women
improved their positions
due to activities carried
out by women leaders.

Monitoring:
Feedback from the Heads
of branch units of DBST
and members of DBST

will be collected, analyzed
and documented.

Indicator 2.3:

Number of hearing and
visually impaired women
leaders maintaining
networking with other
leaders and organizations
at local and international
levels.

Baseline:

2013: 5 hearing and visuall
impaired women leaders
maintain networking with
other leaders and
organizations at local and
international levels.

Target:

yBy the end of the project
15 hearing and visually
impaired women leaders
maintain networking with
other leaders and
organizations at local an

international levels.

Monitoring:

Feedback from the Heads

of branch units of DBST

and answers on

questionnaire will be

collected, analyzed and
1 documented.

Outcome 3: Hearing and visually impaired women play anv&ctole inside the DBST and in the policy dialogu

with government.

]

Indicator 3.1:

Number of hearing and
visually impaired women
participating in different
events and meetings with
governmental agencies.

Basdline:

2013: 3 hearing and
visually impaired women
participated in different
events and meetings with
governmental agencies.

Target:

By the end of the project:
30 hearing and visually
impaired women
participated in different
events and meetings with
governmental agencies.

Monitoring:
Minutes of executive body
of DBST (Presidium), list
of participants, feedback
from the Heads of branch
units of DBST, and
pictures taken during
events.

Indicator 3.2:

Number of hearing and
visually impaired women
contributing to
development of
recommendations on
disability issues.

Baseline:

2013: 5 hearing and
visually impaired women
contributed to
development of
recommendations on
disability issues.

Target:

By the end of the project:
15 hearing and visually
impaired women
contributed to
development of
recommendations on
disability issues.

Monitoring:

Notes from meetings,
letters and documents wil
serve as evidence.

Indicator 3.3:

Number of proposals and
recommendations from
hearing and visually
impaired women accepted
by governmental agencies

.impaired women accepteq

Baseline:

2013:

3 proposals and
recommendations from
hearing and visually

by governmental agencies

.by governmental agencieg

Target:

By the end of the project:
12 proposals and
recommendations from
hearing and visually
impaired women accepted

Monitoring:

Notes from meetings,
letters and documents wil
serve as evidence.

D.
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6. MANAGEMENT ARRANGEMENTSAND CONTRIBUTIONS
a) Management Arrangements

The Executing Agency UNDP in Turkmenistan will sigmth the Deaf and Blind Society of
Turkmenistan Project Document, and the project balimplemented under the National Implementation
(NIM) modality by the Deaf and Blind Society of kmenistan (DBST). To ensure effective overall
management of the project, the Deaf and Blind $paé& Turkmenistan and UNDP will establish the
Project Board. The Project Board is the group resyixte for making on a consensus basis management
decisions for the project when guidance is requinethe Project Manager.

This group contains three roles:
- Executive representing the project ownership tarcha group. This role will be assumed by the
Chairperson of the Deaf and Blind Society of Turkistan.
- Senior Supplier role to provide guidance regardimg technical feasibility of the project. This
role will be assumed by UNDP Governance Programffie€d and UNDP management.
- Senior Beneficiary role to ensure the realizatibproject benefits from the perspective of project
beneficiaries. This role will be assumed by the dgChair of DBS of Turkmenistan

Project Assurance is the responsibility of eachjgetoBoard member. The Project Assurance role

supports the Project Board by carrying out objectwmd independent project oversight and monitoring

functions. This role ensures appropriate projechaggament milestones are managed and completed.
Daily coordination of the project assurance funcwall be assumed by UNDP Governance Programme

Assistant.

The Executing Agency UNDP in Turkmenistan will cs®e and monitor the project and act as UNDEF's
agent for project oversight and will be responsiioleensuring that all financial, monitoring, reping
and evaluation requirements are met.

I mplementing Agency:

The Deaf and Blind Society of Turkmenistan will tesponsible and accountable for managing a project,
including the monitoring and evaluation of projetderventions, achieving project outputs and effect
use of project resources. The Implementing panvikrappoint the National Project Coordinator who
will be in charge of provision of strategic advired for coordination of project activities.

The Deaf and Blind Society of Turkmenistan is catlse implementing a small project to address the
needs of people with disabilities and initiate tegision of national legislation in order to ensuie
compliance with Convention on the Rights of Persaitls Disabilities.

The Project Manager has the authority to run thogept on a day-to-day basis on behalf of the Ptojec
Board within the constraints laid down by the Pcojoard. The Project Manager is responsible fgr da
to-day management and decision-making for the Rrogre. The Project Manager’s prime responsibility
is to ensure that the project produces the respésified in the project document, to the requstashdard

of quality and within the specified constraintstimhe and cost. The Project Manager will be selected
through standard UNDP selection procedures in dtatgn with the Implementing Partner.
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The Programme Assistant will verify and arrangepai/ments through the UNDP system (ATLAS),
ensure that all activities are implemented in coamge with UNDP procedures and requirements. The
Programme Manager will provide technical supporporgrammatic aspects of the project, as well as in
reporting issues.

At the velayat levels the Heads of Branches of DB&Dugh coordination with the National Project
Coordinator on volunteer basis will provide necegsssistance for the project in identifying potaint
candidates for training, follow up actions on catiteg women and their engagement in activities of
DBST.

Contracts

Output 1.1: Individual Contracts will be signed hvi trainers to conduct 7 trainings courses (eacinse
will have duration of 15 days) through standard UNEelection procedures. Each trainer will develop
one training course and receive a fee of $600Hisr part ($600 x 4 trainers). Each trainer willewe
600$% for delivering 7 courses each ($600 x 4 traime/ times). In total, 4 trainers will receivach 6003,

8 times. Sign language interpreter will be as we#ded for two of these trainings.

Output 1.2: Individual Contract with a national sattant/specialist with duration of 16 months viié
signed to implement activities related to hot lgsvices and providing information and other resesir
to women leaders.

The Deaf and Blind Society of Turkmenistan will noave Implementing Partner(s) or individuals
involved in the project except the consultants noaed above.

b) Contributions

The Deaf and Blind Society of Turkmenistan will tribute to the project its premises (office spaae f
the Project Manager, for hot line services spestiatiaining rooms for computer and Internet arftkent
three training courses). Cleaning and other trgirpremises/office maintenance services will also be
provided by DBST.

National Project Coordinator and Heads of DBST bhas in velayats will contribute their time to the
project on volunteer basis.

The expenses for a driver services for driving wordaring study visits and for other project actest
and maintenance of the car will be covered by DBST.
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7. BUDGET

Thebudget per output is provided in the Results Framework (Annex l)eTetailed project budget is
attached as Annex Il. Please note that changekidoapproved project budget require prior UNDEF
approval. Financial reallocations made without pt®dDEF approval will not be accepted, and the fund
may have to be reimbursed to UNDEF.

Total UNDEF Grant 225,000% = Total Project Cost (TPC) 202,500$ + M & E component 22,500%

8. DISBURSEMENT SCHEDULE

The first tranche is disbursed upon the projectudmnt’s signature. The second tranche is disbursed
upon submission of the relevant narrative and fir@reports and provided a significant amount (Y0%
of the first tranche has been spent.

Funds will not be released if the project has @argr due narrative or financial reports of any kind, or
if the project hasailed to follow the UNDEF visibility guidelines noted in section 9b.

Disbur sement table

Tranche Amount* Date
1) Project document signature 118,884US$ Month 1
2) Submission of Mid-Term Progress Repor 99,980US$ Month 10

*Amounts include 7% EA fee

9. MONITORING, REPORTING AND EVALUATION

a) Monitoring

Project monitoring is done in two ways:

1) The Implementing Agency must monitor its owti\aiies.

Monitoring and evaluation of the project activiti®dl be carried out by the National Project Cooatior
on monthly basis through meetings with the ProMenager and visits to project activities (training,
etc.). When necessary the National Project Cootalimaight initiate meeting with other contract hedsl.

All financial payments and reports will be reviewmdthe National Project Coordinator.

2) The Executing Agency is responsible for monitgrihe implementation of the key activities and the
use of funds by the Implementing Agency and repgrtiack to UNDEF

Monitoring and evaluation will be carried out oguéar basis in accordance with UNDP rules and
procedures. UNDP staff will regularly participateproject activities to ensure effective monitorofg
the project. Project Manager will be responsiblepimject monitoring and for preparation of qudster
progress reports and their submission to Projear@asing the standard UNDP reporting format.
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An annual project review will be conducted durihg fourth quarter of the year as a basis for asggss
the performance of the project. An annual projeetaw will involve all key project stakeholders athe
Implementing Partner and focus on the extent takvttie progress is made towards planned outputs.

b) Narrative and Financial Reporting

The Executing Agency is responsible for submit@ngumber of reports to UNDEF in consultation with
the Implementing Agency. The focal point for ExeagtAgency (UNDP) will be:

Ms. Cao Lin, UNDP Deputy Resident Representative

Address: Galkynysh Street 40, UN House, 744013 Alshg Turkmenistan
Phone: +99312-425250

Email: lin.cao@undp.org

Narrative reporting
The following narrative reports shall be submiteetording to the set timeline and using the require
format available on the UNDEF website.

1. The Mid-term Progress Report: it must be submitted to UNDEF no later than 10 rheritom
the project start date (as listed on the cover pEHghe signed project document) OR when
requesting the second disbursement of funds, whétemes first.

2. Final Narrative Report: The Final Narrative Report should be submittedaghmonths after the
completion of the project

The reports must be in either English or French, the two officivorking languages of the United
Nations Secretariat.

Financial reporting

Throughout the project implementation, the Exeau#gency shall provide financial reports to UNDEF-.
The following financial reports shall be submittedcording to the set timeline and using the require
format available on the UNDEF website. No otheorépwill be accepted:

- Annual Interim Financial Statement: to be submitted by 3.January of each project year,
showing cumulative income and expenditure to date statement must be signed by the
designated authorized representative at the UN é&y\genCountry Office (CO).

- Annual Certified Financial Statement: to be submitted by 31May of each project year,
showing cumulative income and expenditure to dBite. statement must be signed by the UN
Agency’s authorized representative at HQ.

- Final Interim Financial Statement: to be submitted three months after the project @ate.
The statement should be signed by the designatbdrazed representative at the UN Agency
or Country Office (CO).

— Final Certified Financial Statement: to be submitted no later than"™80une of the year
following the financial closing of the project. Theatement must be signed by the UN
Agency'’s authorized financial representative (Egntroller) at HQ.
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Financial reporting should comply with thefollowing reguirements:

- Financial reports shall reflect the expendituresiined against the amount received
from UNDEF.

- All financial reports shall be certified by an anitized official of the Executing
Agency and submitted timely and simultaneously to NDEF
(democracyfund@un.org) and to the Accounts Divisanthe United Nations
(trustfund@un.org).

- Expenditures will not be accepted beyond the agpeei@ct completion date.

- Unless prohibited by the Executing Agency’s finahciules and regulations,
financial reports will include interest income aged on the amount remitted from
UNDEF.

- At the completion of the project, any unexpendeduncommitted part of the
contribution will be returned to UNDEF, along w#h interest income, jointly with
the final financial report.

- Final refunds of unspent funds, including all aectunterest, where applicable,
shall be deposited to the designated UN bank a¢cbwn30 June of the year
following the end of the implementation period. Buefunds shall be reflected in
the Executing Agency'’s final certified financiapats.

¢) Evaluation

The UNDP in Turkmenistais responsible for conducting an evaluation atethe of the project. The cost
of the evaluation is covered by the Executing Agefiee This evaluation should be carried out by an
independent and external entity. UNDEF will also liaise with the EA, as necessarydetermine the
best course for conducting evaluations.

Executing Agencies are also responsible for engufie collection obaseline data to be used for the
evaluation.

10. LEGAL COMMITMENTS

See Annex | V.
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ANNEX I: RESULTSFRAMEWORK

UNDEF project number: UDF-TUK-12-517

Project title: Ensuring Social Inclusion through Leadership ISKibr Disabled Women in Turkmenistan

Project objective To promote the Engagement of Women with Disabititgevelopment policy making

Outcome 1: Knowledge of hearing and visually impaired women and their access to information has increased in terms of in democratic institutions, modern socio-economic-
political processes, gender issues and computer skills.

Indicator 1.1: Percentage of trained hearing and visually impaired women aware of their rights and understand role and functions of different institutions.

Baseline: 2013: (this and other baselines set per information provided by DBST) 5 % of hearing and visually impaired women aware of their rights and understand role and
functions of different institutions.

Target: By the end of the project: 70% of trained hearing and visually impaired women aware of their rights and understand role and functions of different institutions.

Indicator 1.2: Number of hearing and visually impaired women leadgplied new knowledge and became volunteersramdors for visually and hearing impaired women.
Baseline: 2013: 0 of hearing and visually impaired women voluntegror mentoring visually and hearing impaired women
Target: 20 hearing and visually impaired women leadersiagpiew knowledge and became volunteers and mefiaovisually and hearing impaired women.

Outcome 2: Management, leadership, networking and advocadig siihearing and visually impaired women raised aumber of women with disabilities taki
managerial positions inside the DBST increased.

9

Indicator 2.1: Number of projects and activities initiated by hearing and visually impaired women.
Baseline: 2013: No projects and activities initiated by hearing and visually impaired women.
Target: By the end of the project: 9 projects and activities initiated by hearing and visually impaired women.

Indicator 2.2: Number of hearing and visually impaired women benefited from activities carried out by women leaders.
Baseline: 2013: 30 hearing and visually impaired women benefited from activities carried out by women leaders.
Target: 600 hearing and visually impaired women benefited from activities carried out by women leaders.

Indicator 2.3: Number of hearing and visually impaired women leaders maintaining networking with other leaders and organizations at local and international levels.
Baseline: 2013: 5 hearing and visually impaired women leaders maintain networking with other leaders and organizations at local and international levels.
Target: By the end of the project: 15 hearing and visually impaired women leaders maintain networking with other leaders and organizations at local and international levels.

Outcome 3. Hearing and visually impaired women play an a&tiole inside the DBST and in the policy dialoguéth government.

Indicator 3.1: Number of hearing and visually impaired women participating in different events and meetings with governmental agencies.
Baseline: 2011: 3 hearing and visually impaired women participated in different events and meetings with governmental agencies.
Target: 2015: 30 hearing and visually impaired women participated in different events and meetings with governmental agencies.

Indicator 3.2: Number of hearing and visually impaired women contributing to development of recommendations on disability issues.
Baseline: 2011: 5 hearing and visually impaired women contributed to development of recommendations on disability issues.
Target: 2015: 15 hearing and visually impaired women contributed to development of recommendations on disability issues.

Indicator 3.3: Number of proposals and recommendations from hearing and visually impaired women accepted by governmental agencies.
Baseline: 2011: 3 proposals and recommendations from hearing and visually impaired women accepted by governmental agencies.
Target: 2015: 12 proposals and recommendations from hearing and visually impaired women accepted by governmental agencies.
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Outputs

Key Activities

Timeframe
(2 years — 8 quarters)

Budget per
output
(rounded to
the nearest
$500)

Responsible Party

01 0Q2[0Q3[04]|05] Q6

Outputs for Outcome 1: Knowledge of hearing and visually impaired women and their access to information has increased on democratic institutions, modern socio-economic-
political processes, gender issues and computer skills.

Project registration in the Ministry of Justice of Turkmenistan
X DBST
1.1.1 Inform visually and hearing impaired women about opportunities to )
participate in project activities at all velayats. X DBST, Project Manager
1. 1.2 Select women candidates to take a part in the project activities.
X DBST, Project Manager
1.1.3 Develop TORs and select national consultants to deliver training .
1.1 55 women with disabilities have received | . . .o o X DBST, Project Manager
training in politics, socioeconomics and IT 1.1.4 Develop and approve training courses schedule, programs, and DBST, Project 45,000
handouts. X Manager, national
consultants
1.1.5 Conduct training courses on 4 themes — democracy and institutions, .
K Project Manager,
modern processes, gender and women leadership, and Internet and X X X X X .
. . . national consultants
computer. Monitor training courses on weekly basis.
1.1.6 Gather evaluation material and feedback from trainers and
. X X X X x | DBST, Project Manager
participants.
12 A hot line service for women with | 1.2.1 Setup the hot line and advertise about hot line services. X X X X x | DBST, Project Manager
disabilities is open. 1.2.2 Provide consultations and other assistance to women with DBST, Project 17,000
disabilities through the hot line. X X X X X Manager, national
consultant
1.3 Computers and access to Internet will be | 1.3.1 Provide women with disabilities with access to computers, Internet,
available for women-leaders. library. X b X X b 20,000

Outputs for Outcome 2: Management, leadership, networking and advocacy skills of hearing and visually impaired women raised and
managerial positions inside the DBST increased.

number of women with disabilities taking

2.1 28 meetings with guest speakers and | 2.1.1 Id?ntlfy potential guest speakers and receive their confirmation to DBST, Project 19,000
stakeholders held. meet with women leaders. X X X b X
Manager
2.1.2 Work with guest speakers and women leaders to be prepared for
meetings. X X b b X DBST
2.1.3 Conduct meetings for women leaders with guest speakers. DBST, Project
X X X X X
Manager
2.1.4 Conduct follow up discussion on held meetings with guest speakers.
X X X X X
22 55 women with disabilities obtained | 2.2.1 Organize meetings with a central apparatus of DBST and head of DBST, Project
. s - . X X X X X 7,000
practical skills in management of disability | units of DBST. Manager, UNDP
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organizations. 2.2.2 Engage women leaders in activities of DBST. X X X X X Project Manager
2.2.3 Assist women leaders on development and implementation of .
projects X X X X X Project Manager
2.3.1 Identify local organizations for study visit and develop the program X « « « « DBST, Project
of meetings. Manager
2.3 56 local networking visits organized for | 2.3.2 Send request letters for arranging study visits to governmental x « « « « DBST, Project
women with disabilities. agencies. Manager 38545
2.3.3 Organize local study visits. DBST, Project ’
X X X X X
Manager
2.3.4 Conduct follow up evaluation of study visits. DBST, Project
b X x X x
Manager
2.4 2 International study visits organized for 2.4.1 Search for conferences, workshops or and contact possible host « « DBST, Project
women with disabilities. organizations for arranging international study visits for women leaders. Manager
2.4.2 Develop study visit programs and arrange logistics. DBST, Project
X X
Manager, UNDP
2.4.3 Collect applications from women leaders. X X Project Manager 22,000
2.4.4 Organize international study visits to disability organizations from DBST, Project ’
other countries or participation in conferences for 7 women leaders with X Manager
disabilities.
2.4.5 Hold follow up meetings on international study visit results and « DBST, Project
future plans of women leaders. Manager
Outputs for Outcome 3: Hearing and visually impaired women play an active role inside the DBST and in the policy dialogues with government.
3.1.1 Identify themes, participants, design the form, content and materials )
for the small forums. X b X X X Project Manager
3.1.2 Invite stakeholders from governmental and other organizations to DBST, Project
.. . X X X X b
3.1 Seven discussion events (small forums) participate in small forums. Manager, UNDP 14,000
organized by women with disabilities. 3.1.3 Conduct small forums with active engagement of women leaders DBST, Project
with disabilities. x X x x X Manager
3.1.4 Conduct follow up evaluation of held small forums. N N N N N Project Manager,
UNDP
3.2.1 Prepare for the National Forums for women leaders with disabilities DBST. Proiect
through disseminations of questionnaire and collecting proposals from X X Ma;la e]r
women leaders with disabilities. 8
3.2.2 Engage women leaders in design of the National Forums and other DBST, Project
3.2 Two national forums on issues of women preparatory activities. X X Manager
leadership and social inclusion held. - - —
3.2.3 Organize two National Forums for women leaders with disabilities. DBST, Project 22 000
X X ¢
Manager, UNDP
3.2.4 Organize follow up discussion for lessons learned and findings.
X X Project Manager
3.2.5 Assist women leaders in developing proposals to government
agencies regarding disability issues. X X X X X DBST
TOTAL PROJECT COST | US$ 204,545
UNDEF Monitoring and Evaluation | US$ 6,136
Executing Agency Fee | US$ 14,319
TOTAL UNDEF GRANT | US$ 225,000
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ANNEX Il - PROJECT BUDGET CSOP+EA

in US dollars

Project Title: Ensuring Social Inclusion Through Leadership Skills for Disables Women in Turkmenistan

UNDEF Project Number: UDF-TUK-12-517
Implementing Agency: Deaf and Blind Society of Turkmenistan

BUDGET BY RESOURCE / INPUT
Budget Line Description Object of Expenditure
oﬂ:p $ Unit Quantity Total* Year 1 Year 2 Total*
9 9 18
[ —
a) | Professional staff
Project Manager (100%) 1740 month 18 ‘ 31,320 13,760 17,200 30,960
0
Subtotal: 31,320 13,760 17,200 30,960
b) | Administrative staff |
Programme Assistant (5%) 135 month 18 2,430 1,240 1,550 2,790
Subtotal: 2,430 1,240 1,550 2,790
Total: 33,750 15,000 18,750 33,750
[
a) |Transportation
11 Domestic flight tickets for selection of training participants (2 selection _
) committee members in 4 regions) 50 ticket 8 400 360 40 400
Subtotal: 400 360 40 400
b) |Meals and accommodation
11 DSA for 2 people from selection committee to travel to regions for selection
- of training participants 54 day 16 864 864 0 864
Subtotal: 864 864 = 864
Total: 1,264 1,224 40 1,264
[
a) |Implementing partner(s)
Subtotal: - - 0
b) |Service Contracts & Consultancy services
11 Fee for 4 local consultants/ trainers to develop 4 training courses materials training
. and deliver training courses to 7 groups of women leaders 4800 course 4 19,200 9600 9,600 19,200
11 Fee for Sign language intepreter for 2 trainings for hearing impaired women 400 training 2 800 400 400 800
12 Hot line service specialist fee 600 month 16 9,600 4800 4,800 9,600
Subtotal: 29,600 14,800 14,800 29,600
Total: 29,600 14,800 14,800 29,600
Meetings, Workshops and Conferences
12 Hot line service
Phone line (payment for telephone line use to telephone company) each month 600 360 960
Stationery, office supplies (cartridge refilling, etc.) 30 each month 16 \ 480 300 180 480
Subtotal: 1,440 900 540 1,440
1.3 Access to computers and Internet for women-leaders in the
Informational Resource Center
Payment for Internet 41 participant 144 \ 5,904 3,936 1,968 5,904
Renovation of the Information Resource Center 1180 product 1 1,180 1,180 0 1,180
Subtotal: 7,084 5,116 1,968 7,084
2.1 Meetings with guest speakers and stakeholders
Meal for participants (breakfast, lunch, dinner) for 8 days 12 meal 352 4224 2112 2,112 4,224
Accommodation for 44 participants from regions for 8 days 10 participant 352 3520 1760 1,760 3,520
Allowances for 44 participants from regions for 8 days 12 participant 352 4224 2112 2,112 4,224
Subtotal: 11,968 5,984 5,984 11,968
2.3 Participation in local networking visits
Meal for participants (breakfast, lunch, dinner) for 4 days 12 meal 176 2112 1056 1,056 2,112
Accommodation for 44 participants from regions for 4 days 10 participant 176 1760 880 880 1,760
Allowances for 44 participants from regions for 4 days 12 participant 176 2112 1056 1,056 2,112
Subtotal: 5,984 2,992 2,992 5,984
3.1 Small forums organized by women leaders (7 events) I
Coffee-breaks for 20 people 7 times 7 coffee-break 140 980 560 420 980
Stationery 3 person 140 \ 420 240 180 420
Subtotal: 1,400 800 600 1,400
3.2 Two National forums on issues of women leadership and social
inclusion with 30 participants per each forum (with 15 participants
from regions )
Renting premises 300 venue 2 600 - 600 600
Stationery 10 person 60 600 - 600 600
Coffee-breaks 10 coffee-break 60 600 0 600 600
Lunch 25 person 60 1,500 0 1,500 1,500
Guest speakers from international disability organizations (flight, visa) 1098 person 2 2,196 0 2,196 2,196
Guest speakers from international disability organizations (DSA for three 902 person 2 1,804 0 1,804 1,804
days+terminals)
Domestic train tickets for participants from regions 15 person 30 450 - 450 450
Allowances for board and accomodation of 15 participants from regions 2 54 person 30 1,620 - 1,620 1,620
times
Subtotal: 9,370 = 9,370 9,370
Subtotal Section 4a: 37,246 15,792 21,454 37,246
Training of 55 women leaders (7 training courses x15days)
Meal for 44 training participants (breakfast, dinner) for 15 days 7 meal 660 4,620 2,310 2,310 4,620
Meal for 55 training participants (lunch, coffee-breaks) for 15 days 7 meal 825 5,775 2,888 2,888 5,775
Domestic train tickets for participants from regions 11 participant 44 484 242 242 484
Accommodation for 44 participants from regions for 15 days 10 participant 660 6,600 3,300 3,300 6,600
Stationeries for 55 participants 3 participant 220 660 330 330 660
Dictaphones for 40 visual impaired women 36 participant 40 1,440 720 720 1,440
Allowances for 44 participants from regions for for 15 days 12 participant 660 7,920 3,960 3,960 7,920
Subtotal: 27,499 13,750 13,750 27,499
Subtotal Section 4b: 27,499 13,750 13,750 27,499
Total: 64,745 29,542 35,204 64,745




a) |IT Equipment
Projector 728 projector 1 728 728 - 728
1.1, Set of computer equipment (computer, monitor, APS) for computer and 1400 equipment 8 11,200 11,200 - 11,200
1.3 Internet trainings
1.2 Laptop for hot line service specialist 1400 equipment 1 1,400 1,400 = 1,400
Subtotal: 13,328 13,328 = 13,328
b) |Other E
2.3 Mini-Van for local study visits 28500 venue 1 28,500 28,500 - 28,500
Furniture (table, chair, bookshelf) for hot line service specialist 200 furniture 3 600 600 =
Subtotal: 29,100 29,100 = 29,100
Total: 42,428 42,428 0 42,428
Print Media (Publi 1S, P hlets & Brochures)
3.1, Production of advocacy materials
3.2 i
Printing handouts for forums 8 guide 60 480 - 480 480
Design and production of posters and banners on social inclusion of people 300 design 4 1,200 1,200 - 1,200
with disabilities
Development of advocacy/outreach materials on disability and gender issues 0.38 word 2000 760 760 760
Publishing advocacy/outreach materials 0.4 page 4800 1,920 1,920 1,920
1.1 Printing of training handouts for 55 participants on 4 themes 30 manual 220 6,600 3,300 3,300 6,600
Subtotal: 10,960 7,180 3,780 10,960
b) |Other Media (including web sites and broadcasts)
Subtotal: 0 0 0 0
Total: 10,960 7,180 3,780 10,960
International study visits to disability organizations, conferences (6
days)
International flight tickets 1000 person 7 7,000 - 7,000 7,000
Visa, registration 120 person 7 840 - 840 840
Terminals in accordance with UN rate (38 * 4 times) 152 person 7 1,064 - 1,064 1,064
Allowances (50% accommodation, 6% breakfast, 12% lunch, 12% dinner, 250 person 42 10,500 - 10,500 10,500
20% incendentals)
Subtotal: 19,404 = 19,404 19,404
Total: 19,404 = 19,404 19,404
| 8 Miscellaneous |
a) |Renting premises 0 0 0 0
b) |Sundry: bank charges, internet charges, phone line, office supplies 133 month 18 2,394 1,596 798 2,394
Subtotal: 2,394 1,596 798 2,394
Total: 2,394 1,596 798 2,394
TOTAL PROJECT COST 204,545 111,770 92,776 204,545
[
Monitoring & Evaluation (10%) - see NOTE 3
a) Executing agency fee and M&E 14,319 7,114 7,204 14,319
b) |UNDEF M&E 6,136 6,136
118,884 99,980
TOTAL UNDEF GRANT AWARD 225,000 225,000




ANNEX 11
CONTACT INFORMATION

Executing Agency

Name of Organization:

UNDP Country Office in Turkmenistan

Address:

Galkynysh str. 40. Ashgabat. Turkmenistdd4004

Telephone/Fax:

+993-12 42 52 50

Web Site:

www.undp.tm

Point of Contact:

Ms. Cao Lin

Title:

Deputy Resident Representative

Telephone/Fax:

+993-12 425250

Web Site:

www.undp.tm

Email;

lin.cao@undp.org

Alternate point of contact

Ms. Ogulshirin Yazlyyeva

Title:

Programme Assistant

Telephone/Fax:

+993-12 425250

Web Site:

www.undp.tm

Email

ogulshirin.yazlyyeva@undp.org

| mplementing Agency

Name of Organization:

Deaf and Blind Society of Turkmenistan

Address:

Aman Kekilov str. 49. Ashgabat. Turkmeanist 744020

Telephone/Fax:

+993-12 34 26 09

Web Site:

In a development stage

Point of contact:

Mr. Chary Ovezov, the Chairman of the Deaf and @Bociety of

Turkmenistan

Telephone/Fax:

+993-12 34 74 13

Email:

bdst@online.tm

Alter nate point of contact

Merdan Reyimov, Head of Department of DBST

Telephone/Fax:

+993-12 34 01 53

Email

bdst@online.tm
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ANNEX IV
LEGAL COMMITMENTS FOR CSOP+EA

“Signature of this project document commits alltigarto abide by the following:

a.

As per ECOSOC Resolution 1996/31on consultativatimiship, as well as the UNDPI criteria for asatexl
NGOs, the aims and purposes of all Executing angldmenting Agencies are in conformity with the &pir
purposes and principles of the Charter of the UN.

The Executing and Implementing Agency agree to tialle best efforts to ensure that none of the fuedsived

from UNDEF are used to provide support to individuar entities associated with terrorism and thatrecipient

of any amounts provided by UNDEF do not appearthenist maintained by the UN Security Council Cortted
established pursuant to Security Council Resolut®®7 (1999) and that this undertaking form parmf and all
sub-contracts entered into by the grantee.

The Executing and Implementing Agency do not intemgrovide any type of support for any memberiiafé

or representative of an organization that recommenrdis apologetic of the use of violent means dfitipal
action in general and of terrorism in all its foreasd manifestations in particular, as stated in2b@5 World
Summit Outcome document (881).

All CSO partners to this project are duly consétlnationally or internationally and where appliealcomply

with existing national legislation regarding fornmagistration and public accountability.

All CSO partners to this project have statutesyefalws providing for a transparent process of denisnaking,
election of officers and members of the Board, tredCSO has authority to speak for its membersutiirdts
authorized representatives identified in this prbiocument.

All CSO partners agree to abide by the “UNDEF Biagdand Visibility Guidelines” and any related regts

from UNDEF in all activities and products of theojact in a manner fitting to the local politicaldacultural
context.

The Executing Agency agrees to be responsible Heraverall management of the project and will balar
financial and reporting responsibilities includitige final evaluation report to UNDEF as per the UND
Monitoring and Reporting Guidelines. The Executiigency also agrees to be responsible for contracts
implementation arrangements with any implementiagmers or individuals involved in the project.

All parties agree to take all necessary measurdacititate monitoring and evaluation as and whequired by
UNDEF or a third party on its behalf.

The Implementing Agency agrees the Executing Agemicy amongst other things will observe and repoogpess on
the project’s implementation.

All funds will be transferred from UNDEF to the dgsated Executing Agency in US Dollars. Any onward
payments made in currencies other than US Dolldide determined by applying the rate of exchaimeffect

on the date of payment. Should there be a chantieirate of exchange prior to the full realizatas the project,
which may affect the ability to carry out projecttigities; the Executing and/or Implementing Agengijl be
expected to adjust project design so as to stayimdtvailable resources.

All financial accounts and statements shall be esged in US Dollars.

Changes to the approved project budget requirer W dDEF approval. Financial reallocations made with prior
UNDEF approval will not be accepted, and the fumdsy have to be reimbursed to UNDEF.

Any interest income accrued on the amount remittesch UNDEF will be reported in the financial statents,
unless prohibited by the Executing Agency’s finahcules and regulations, and returned to UNDEErgitoject
completion.

The Implementing and Executing Agencies agree tirmghe remaining balance of funds to UNDEF upomgletion
of the project.

The Implementing and Executing Agencies agree taiokauthorization from UNDEF prior to making chasgo the
project activities and outputs. Should the Impletilgnor Executing Agencies fail to do so, funds itbed for said
activities and outputs may have to be returned RDBF. Similarly, if the Implementing Agency faile ttomplete
project activities and outputs, funds remittedsoch may have to be returned to UNDEF.

All parties agree to provide financial expenditueports and certified financial statements as perWUNDEF
Monitoring and Reporting Guidelines available oa WNDEF website.

Receipts and justification documents for projeqienditures must be kept and made readily availiabbase of

any audits.

UNDEF reserves the right to terminate this proguuld in UNDEF's view, circumstances so requikgpon
termination, no further funds will be disbursed.

Assets approved and purchased under this projewsbdfall under the financial or managerial conwblUNDEF

at any stage of the project. UNDEF is not involwedheir acquisition, in decisions concerning as¢es in the
assumption of risks associated with these assetsseguently, the Implementing Agency, in consuitativith

the Executing Agency if applicable, is responsiioleall financial and managerial control and acdabiity of

these assets throughout the life cycle of the pt@ed beyond, in accordance with its own rules.”
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